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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Tuesday 7 June 2016 at 2.00pm. 

 
PRESENT Mrs Catriona Stewart (Chair)  
 Mr David Blaney (Vice-Chair)  
 Mr Andrew Walker Mr Angus McCormack 
 Mr Philip R McLean Mr Roddie Mackay 
 Mr Angus M Morrison Mr Gordon Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
 Mrs Zena Stewart Rev Hugh M Stewart 
 Mr Angus Campbell Murdo Macleod 

   
APOLOGIES Mr Charlie Nicolson Mr John N Macleod 
   

 
  TRIBUTES 

 
The Nicolson 
Institute 

 The Chair paid tribute to The Nicolson Institute Football teams, with 5 out the 6 
teams all reaching the finals of the North of Scotland Cup in their respective age 
groups – and all six reaching the semi-finals.  For the sixth year running the Senior 
Girls won the North of Scotland Cup; the junior girls, Senior boys and under 14 
boys also took home the Cup in their age group.  The under 13 boys were also in 
the final of their age group. This was a fantastic achievement and highlighted once 
again the real talent that our young people have, succeeding at national level 
despite their not having access to as many facilities as mainland youngsters may 
have. 
 

Mairi MacLennan 
and Hamish Scott 

 The Chair paid tribute to Mairi MacLennan, P7 Sgoil nan Loch and Hamish Scott 
S1 Sir E Scott School who recently attended an awards ceremony at the House of 
Lords. They had taken part in a poetry and art competition commemorating the 
First World War organised by the charity Never Such Innocence.  Mairi won first 
prize for art in her section and was awarded with a certificate and a £500 prize 
fund, half for herself and half for her school.  Hamish who wrote a poem about 
Scapa Flow and the First World War received a certificate and a special 
commendation and he attended the Royal Navy Battle of Jutland Commemorations 
in Edinburgh. 
 

Roddie Mackay  The Chairman welcomed Mr Roddie Mackay back to the Committee after a period 
of recuperation following his operation. 
 

Prayer 
 

 The Meeting was preceded by prayer led by Mr Murdo Macleod. 
 

  MINUTES 
 

Minute of Meeting 
of 22 March 2016 
 

1  The Minute of Meeting of 22 March 2016 was approved. 

Declaration of 
Interest 
 

2  Mr David Blaney declared an interest as Chairman of Cothrom and left the meeting 
during consideration of item 16. 
 
Mr Angus Morrison declared a non-pecuniary interest in item 17 as an Area Co-
ordinator with Lucky2BHere. 
 

  PERFORMANCE MANAGEMENT 
 

Performance 
Management 
2015/16:  Quarter 4 
Year End 

 

3  With reference to item 3 of the Minute of Meeting of 22 March 2016 the Director of 
Education and Children’s Services submitted a Report which provided the 
Comhairle with an update on the Quarter 4 progress against Business Plan Key 
Actions and Key Performance Indicators. The presentation summarised and gave 
an overview of the Departmental performance for the period Quarter 4 Year End 
2015/16. The presentation highlighted that across all three functions, 97% of all 
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actions were on track, and approximately 40% of KPIs were off target. It was also 
highlighted that the Joint Inspection of Children’s Services report had been 
published and the Chief Officer Group had prepared an Action Plan in response to 
the recommendations of the Report.  
 
The presentation detailed that all schools had effectively implemented Curriculum 
for Excellence including the new examinations and that the Education and 
Children’s Service’s attainment and achievement outcomes continued to show 
positive improvement in most areas. It was also indicated that the redesign of 
Community Learning and Development Service was nearing completion and that 
Adult Learning and Employability would form part of e-Sgoil moving forward. It was 
highlighted that Poverty and inequality in children and young people’s outcomes 
would become a significant focus of the work of the Department over the next three 
years.  
 
On conclusion of the presentation Members were afforded the opportunity to ask 
questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise 
Business Plan performance through Interplan and through engagement with 
the Performance Monitoring Presentation. 
 

  CHILDREN’S SERVICES 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of the following item on the grounds that exempt information 
as defined in Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 
1973 namely information relating to the adoption, care, fostering or education of 
any particular child or relating to the supervision of residence of any particular child 
in accordance with a supervision requirement made in respect of that child under 
the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist Mainland 
Placements for 
Children 2015/16 
 

4 * With reference to item 8 of the Minute of Meeting of 22 March 2016 the Director of 
Education and Children’s Services submitted a Report to advise of the position 
with regard to Specialist Mainland Placements for Children and Young People and 
of the budgetary implications arising from those placements. The Report stated 
that Mainland respite provision continued to show an underspend. In addition the 
costs for providing services to children returning to the Western Isles and the costs 
associated with developing local respite and emergency accommodation were also 
showing an underspend. The Report further stated that due to the anticipated 
pressure identified by the Department, a sum was carried forward at the start of the 
financial year.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that: 
 
(1) the Comhairle note the financial position of costs for Specialist 

Mainland Placements for 2015/16 as outlined in the Report; and 
 

(2) an update on progress in achieving the savings in relation to Specialist 
Mainland Placements agreed as part of the budget setting process and 
would be provided at the next series of meetings.  

 
Kinship Care 
Allowance 

 

5  The Director of Education and Children’s Services submitted a Report in relation to 
the Scottish Government Policy to increase and extend eligibility to kinship 
allowances for certain categories of kinship carers and the implications of that for 
the Outer Hebrides. The Report advised Members on the policy changes affecting 
Kinship Care following national changes as a result of the Children and Young 
People (Scotland) Act 2014 – Part 13. 
 
It was agreed to recommend that the Comhairle: 

(1) note the updated information in relation to Kinship Care; 
 

(2) agree that payments for children who are looked after will continue for 
as long as the child is looked after; 

 
(3) agree that payments for children who are subject to a Kinship Care 

Order as outlined in Section 2.7 will continue until the child is 16 years 
old or until their 18th birthday if they remain in full time education; and 
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(4) agree that support for carers of looked after children to pursue a 
residence order if appropriate up to a maximum of £1,500 for 
uncontested cases and £3,000 for contested cases. 

 

Getting it Right for 
Every Child 
(GIRFEC) - Update 

 
 

6  With reference to item 8 of the Minute of Meeting of 16 June 2015 the Director of 
Education and Children’s Services submitted a Report providing an update on 
Getting it Right for Every Child (GIRFEC) ahead of the implementation of the 
Children and Young People (Scotland) Act 2014. The Report stated that the 
legislation should enable positive changes for children and young people in 
Scotland. The Report detailed that the legislation aimed to help the Scottish 
Government achieve its ambition to make Scotland “the best place in the world to 
grow up”, strengthen children and young people’s rights and improve and expand 
the services that supported and protected children and families.  
 
The Report further stated that Comhairle officers would continue to work with 
colleagues at local and national level to support the development of regulations 
and guidance. 
 
It was agreed to recommend that the Comhairle: 

(1) notes progress on implementation of legislation in the Outer Hebrides; 
and 
 

(2) agree that a further Report incorporating an Action Plan detailing 
progress with implementation be submitted to the next meeting of the 
Committee and twice-yearly thereafter to allow progress to be 
monitored. 

 

  EDUCATIONAL PROVISION 
 

Education 
(Scotland) Act 2016 

 

7  The Director of Education and Children’s Services submitted a Report providing an 
update on the provisions of the Education (Scotland) Act 2016. The Report stated 
that the Education (Scotland) Act 2016 was passed by Scottish Parliament on 2 
February 2016 and introduced provisions in relation to school education covering 
new statutory duties to raise attainment and address educational inequalities of 
outcomes for pupils.  
 
It was agreed to recommend that the Comhairle note the content of the 
Report and that: 
 
(1) the Director of  Education and Children’s Services would prepare an 

implementation Action Plan in relation to the provisions of the 
Education (Scotland) Act 2016; and 

 
(2) authorise the Director of Education and Children’s Services to update 

Policy and Procedure, as necessary, to reflect the terms of the Act and 
report to Elected Members accordingly. 

 
Report by HM 
Inspectors of 
Education: Pairc 
School Progress 
Report – April 2016 
 

8  With reference to item 5 of the Minute of Meeting of 24 November 2015 the 
Director of Education and Children’s Services submitted a Report in relation to 
action points identified by Her Majesty’s Inspectors of Education, in the December 
2013 school report. The Report stated that good progress had been made in 
addressing the recommendations contained within the December 2013 Report. 
The Report intimated that the Head teacher had worked with staff to make 
important changes to the children’s learning experiences and as a result there 
were more opportunities for active, pupil-led learning and more focused monitoring 
of achievements. The Report further stated that the Head Teacher had now 
established a cycle of improvement through self-evaluation. 
 
It was agreed to recommend that the Comhairle note the key strengths and 
the main points for action. 
 

Eilean Siar Schools 
Information 
Technology (IT) 
Update 
 

9  With reference to item 11 of the Minute of Meeting of 22 September 2015 the 
Director of Education and Children’s Services submitted a Report to provide an 
update on progress regarding the implementation of the Department of Education 
and Children’s Services IT strategy. The Report provided an overview of the status 
and progress made towards upgrading all schools’ ICT infrastructure to the WISP 
ICT benchmark specified in 2011/12. 
 
The Report highlighted how investment in ICT in Education was offering new 
opportunities for teaching and learning and allowed the authority’s schools to 



EDUCATION AND CHILDREN’S SERVICES COMMITTEE:  7 JUNE 2016 

264 
 

compete well with mainland authorities.  
 
It was agreed to recommend that the Comhairle note the progress being 
made and the new opportunities which investment in Information and 
Communication Technology was offering all schools. 
 

  LEISURE AND LEARNING 
 

Play Areas – 
Update 
 

10  With reference to item 11 of the Minute of Meeting of 16 June 2015 the Director of 
Education and Children’s Services submitted a Report providing an update on 
progress in relation to the Play Areas Review.  The Report outlined the many 
challenges involved in developing a sustainable strategy for play areas that 
maintained a geographic spread throughout the Outer Hebrides.  The Report 
indicated that consultation meetings held in March 2015 had been poorly attended 
and surveys were largely inconclusive with those close to play areas opting to 
retain them and some indicating that kick-about areas or skate parks would suffice. 
 
The Report stated that it was proposed to develop play areas at each of the 
Comhairle’s schools and in other locations, in consultation with key partners.  In 
the interim a policy of non-replacement of equipment and closure of some play 
areas would be introduced.  It was indicated in the Report that agreements would 
be put in place to allow community use of school play areas.  The Report further 
stated that low maintenance areas which would encourage creative play be 
introduced as opposed to equipment which would be liable to rusting, breakages 
and expensive repair. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) authorise the Director of Education and Children’s Services to 

proceed with plans to develop play areas within the school estate as 
part of his plans to develop schools as community hubs; 

 
(2) authorise the Director of Education and Children’s Services to consult 

with community partners (Community Councils, Parent Councils and 
Third Sector Voluntary Groups) to identify key strategic locations in 
addition to schools to locate Play Areas and report back by December 
2016 in relation to proposed locations and proposed arrangements for 
community access to all school campuses;  and 

 
(3) make formal representations to Hebridean Housing Partnership in 

regard to the development of play areas within large housing 
schemes 

 

Corporate Charges 
for Pitches; Leisure 
Facilities and 
Schools 
 

11  With reference to item 9 of the Minute of Meeting of 15 April 2015 the Director of 
Education and Children’s Services and Director of Finance and Corporate 
Resources submitted a Joint Report which sought approval to continue the 
corporate charging policy for the use of sports pitches across the Western Isles 
and the school holiday let policy for a further twelve months. The Report stated that 
the policy for “Corporate Charges for Pitches, Leisure Facilities and Schools” was 
based on the implementation of a central electronic booking system where school 
and pitch lets could be booked and paid for online in advance. The Report 
intimated that it had not been possible to successfully implement a central booking 
system so interim arrangements were in place. A guide had been issued to all 
headteachers detailing the interim procedures to be observed until a central 
booking system became available. 
 
The Report further stated that it was proposed to continue the current corporate 
pitch charging regime, which was detailed at Appendix 1, and review the success 
of these arrangements in June 2017 in order to determine whether to continue 
these on a permanent basis.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree: 
 
(1) to continue the Corporate Pitch Charges, School Holiday Let charges 

and School Let charges until June 2017; and 

 

(2) the arrangements detailed in Appendix 1 as the interim Policy 
arrangements until a central booking system with advance payments 
can be implemented. 
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  CATERING 
 

Whole School Food 
Policy 
 

12  The Director of Education and Children’s Services submitted a Report seeking 
agreement for the Whole School Food Policy. The Report stated that the Whole 
School Food Policy was being proposed following the publication of the Scottish 
Governments document “Better Eating Better Learning” (BEBL). The Report 
intimated that the purpose of the Policy was to ensure that food in schools was 
properly recognised and understood as a substantial, financial and ethical 
investment which supported young people into adulthood. The Report also 
highlighted that the proposed Policy would support Curriculum for Excellence and 
in particular the Health and Wellbeing Strategy. 
 
It was agreed to recommend that the Comhairle approve the proposed Whole 
School Food Policy as detailed in Appendix 1 to the Report and that the 
Trading Operation prepares an implementation Action Plan. 
 

School Cashless 
Catering Systems 
 

13  With reference to item 12 of the Minute of Meeting of 22 September 2015 the 
Director of Education and Children’s Services submitted a Report detailing the 
impact of the rollout of Cashless Catering Systems in schools on school meal 
uptake. The Report stated that the Cashless Catering System had been put in 
place to try and assist parents to help their children eat healthier food and divert 
pupils from getting their food from local shops. The Report highlighted that 
Cashless Catering had increased the uptake of school meals by 8% with there 
having been a significant improvement in the uptake of school meals in 2015/16 
with an additional 60,000 meals having been provided in schools in the last 
financial year.  
 
The Report intimated that the optimum solution to continue increasing the uptake 
of school meals was to provide cafeteria style menu choices in comfortable dining 
areas, with reduced time pressures, for pupils to pay for at a cashless catering 
system with online payments which would also improve speed through the till-point 
and would also greatly reduce the administrative burden on the school office. The 
Report further intimated that CRB had developed a cash option with Paypoint and 
Post Office integration for parents without online access, to top up school meal 
accounts with cash at venues other than the school. 
 
It was agreed to recommend that the Comhairle note the content of the 
Report. 
 

  COMMUNICATIONS 
 

Education and 
Children’s Services 
Communications 
Strategy 
 

14  With reference to item 4 of the Minute of Meeting of 22 March 2016 the Director of 
Education and Children’s Services submitted a Report seeking approval of the 
Communication Strategy for Education and Children’s Services Department. The 
Report stated that the Education and Children’s Services Department was 
committed to improving its communication at all levels and it was agreed at the 
Education and Children’s Service Committee on 22 March 2016 that the 
Department should Develop a Communication Strategy. The Action Plan was 
detailed at Appendix 2 to the Report. 
 
It was agreed to recommend that Comhairle approve the Education and 
Children’s Services Department Communication Strategy. 

  RELATED MATTERS 
 

Smarter Places; 
Smarter Choices 
 

15  The Director of Technical Services submitted a Report to inform the Comhairle on 
the successful application to the Transport Scotland funded project for smarter 
travel choices and to seek approval for support funding from road safety budgets. 
The Report stated that the Scottish Government were keen to promote the use of 
smarter modes of travel and moving away from the over-use of family cars and 
moving towards healthier options such as walking and cycling. The Report 
informed that work had been done over the years forming roadside paths and cycle 
way’s linking communities in the Western Isles. It was considered appropriate to 
apply to the fund to assist with the promotion of those facilities and to promote user 
awareness and cycle training to give people, young and old, the confidence to opt 
for walking or cycling.  
 
The Report stated that the project was expected to last for one year and would 
require involvement and cooperation of other Comhairle Departments as well as 
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exteral agencies such as Police Scotland. Funding for the project had been 
identified as £50K from SCSP, £20k from HITRANS and £30k from Comhairle road 
safety funds which will in part be allocated staff time.  The project would require 
dedicated resources for approximately six months to meet a March 2017 
completion date.  

 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 

(1) note the success of the application and offer of Grant funding from 
Smarter Choices, Smarter Places and HITRANS;  and 

(2) agree to the allocation of match funding of £30k from the Road Safety 
Revenue Budget. 

  Mr David Blaney declared an interest and left the meeting during consideration of 
item 16 as Chairman of Cothrom. 
 

Adult Literacies 
Partnership 
Agreement 
 

16  With reference to item 19 of the Minute of Meeting of Sustainable Development 
Committee of 15 April 2015 the Director of Education and Children’s Services 
submitted a Report seeking approval for the continuation of the Partnership 
Agreement between the Comhairle and Cothrom Ltd. for development and delivery 
of Adult Literacies programmes for adults across the Western Isles.  The Report 
stated that Cothrom Ltd. was a community learning and development organisation 
based in South Uist whose main focus of work was adult learning and training, 
although the organisation also included a full time Gaelic Nursery and a furniture 
restoration and recycling business.  It was detailed in the Report that Cothrom Ltd. 
and the Comhairle worked to a partnership action plan, which had a number of key 
outcomes for adult literacies learning in the Western Isles. 
 
The Report stated that the funding for Literacy and Numeracy was included in the 
Comhairle’s grant settlement and the continuation of grant funding for the period 1 
April 2015 to 31 March 2016 had been approved through a Partnership Agreement 
in April 2015.  The Report proposed that the Partnership Agreement be renewed 
for the next financial year up to 31 March 2017. 
 
It was agreed to recommend that the Comhairle: 
 
(1) agree the Partnership Agreement between Comhairle Nan Eilean Siar 

and Cothrom Ltd. in relation to adult literacies for the period from 1 
April 2016 to 31 March 2017;  and 

 
(2) approve the payment of grant to Cothrom Ltd. of £30K. 
 

  Mr Angus Morrison declared a non-pecuniary interest in item 17 as an Area Co-
ordinator with Lucky2BHere. 
 

Lucky2BHere 
Defibrillators and 
Training 
 

17  The Director of Education and Children’s Services submitted a Report seeking 
Members approval of allocation of grant to Lucky2BHere and placing of 
defibrillators in School grounds. The Report stated that Lucky2BHere was a 
registered Scottish charity who had placed defibrillators and delivered Emergency 
Life Support (ELS) training in numerous areas throughout Scotland. The Report 
intimated that Lucky2BHere already had a number of defibrillators based in the 
Western Isles but aimed to set up a comprehensive network of life saving 
equipment across the Western Isles with the help of the Comhairle.  
 
The Report detailed that it was proposed that the Education and Children’s 
Services Department would provide a donation of £30k to Lucky2BHere for 
providing defibrillators and ELS training to numerous schools throughout the 
Western Isles.  
 
It was agreed to recommend that the Comhairle approve a donation of 
£30,000 to Luck2BHere for the provision of a defibrillator and training at each 
of the schools set out at paragraph 2.4 of the Report. 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding : 
Progress 
 

18  The Chief Executive submitted a Report detailing those Reports Outstanding 
arising from the decisions of the Committee. 
 
It was agreed to recommend that Comhairle note the Report. 

 


